MINUTES of MEETING of BUTE AND COWAL AREA COMMITTEE held in the EAGLESHAM
HOUSE, ROTHESAY
on TUESDAY, 1 APRIL 2014

Present: Councillor Robert E Macintyre (Chair)
Councillor Michael Breslin Councillor Bruce Marshall
Councillor Alex McNaughton Councillor Isobel Strong

Councillor James McQueen

Attending: Shirley MacLeod, Area Governance Manager
Jayne Lawrence-Winch, Area Manager (Operations)
David Clements, IOD Programme Manager
Ishabel Bremner, Economic Development Manager
Caroline Sheen, Estates Surveyor
Liz Marion, Community Development Officer
Lorna Pearce, THI Project Officer
Morag Gillies, Unit Manager, Adult Care
Mark Johnston, Performance Improvement Officer
Nick Merriman, Pavilion Charitable Trust
Jane Robertson, Firth Heritage
Craig Boreland, Buteman

1. APOLOGIES
Apologies for absence were received from:-

Councillor Len Scoullar

Councillor Gordon Blair

Councillor Dick Walsh

Douglas Hendry, Executive Director of Customer Services

The Chair ruled and the Committee agreed to take the agenda items out of sequence
in order to let the public ask questions for the Rothesay Pavilion Project at item 11.
Therefore public question time was taken at item 12 of this minute.

2. DECLARATIONS OF INTEREST

Councillor Robert Maclintyre declared a non financial interest in relation to the
Third Sector Grant application for Bute Agricultural Society which was dealt with
at item 6 (3) of this Minute, because he is a member. He left the room and took
no part in the discussion of this item.

3. MINUTES

() COWAL COMMUNITY SAFETY FORUM - 27 JANUARY 2014 (FOR
NOTING)

The Minutes of the meeting of the Cowal Community Safety Forum held on
27 January 2014 were noted.



(b)) FORWARD DUNOON AND COWAL GROUP - 3 FEBRUARY 2014 (FOR
NOTING)

The Minutes of the meeting of the Forward Dunoon and Cowal Group held
on 3 February 2014 were noted.

(c) BUTE AND COWAL AREA COMMITTEE - 4 FEBRUARY 2014

The Minutes of the meeting of the Bute and Cowal Area Committee held on
4 February 2014 were approved as a correct record.

(d) COWAL TRANSPORT FORUM - 28 FEBRUARY 2014 (FOR NOTING)

The Minutes of the meeting of the Cowal Transport Forum held on 28
February 2014 were noted.

() ROTHESAY COMMON GOOD FUND - 4 MARCH 2014 (FOR NOTING)

The Minutes of the meeting of the Rothesay Common Good Fund held on 4
March 2014 were noted.

() BUTE AND COWAL SPECIAL AREA COMMITTEE - 4 MARCH 2014

The Minutes of the meeting of the Bute and Cowal Special Area Committee
held on 4 March 2014 were approved as a correct record.

CARE INSPECTORATE

The Operations Area Manager gave a verbal update to the Committee on Care
Inspectorate in the Bute and Cowal area and introduced Morag Gillies, Unit
Manager to the Committee.

Morag spoke about the recent inspections of both ASSIST and the Phoenix
project, noting that the verbal feedback on the inspection of Phoenix carried out
in March had been very positive, but the outcome of the ASSIST inspection in
January had been less so. Another inspection of ASSIST is likely to be carried
out within 6 months.

Decision
1. The Committee noted the information provided; and
2. The Committee asked that Morag Gillies come back to a future Area

Committee to keep Members up to date.

(Ref: Verbal update by Area Manager — Operations and Morag Gillies — ASSIST
dated 1% April 2014, submitted).

OLDER PEOPLES CARE AT HOME SERVICE UPDATE

A report updating the Committee on the findings of the 3™ quarterly evaluation of
the Care at Home provision within the Bute and Cowal area was considered.



The report has been broken down to show the progress and joint working that
has been put into place to ensure that a high quality service is provided, as it is
recognised that this service is provided to vulnerable individuals, predominately
by lone workers, in the home environment.

Decision
1. The Committee noted the contents of the report; and
2. The Committee noted that the next update on Older Peoples Care at
Home Service on FQ4 would be at the June Area Committee and an
update on Learning Disabilities Day Services would be at the August Area
Committee.
(Ref: Report by Area Manager, Adult Care dated 1 April 2014, submitted)

Councillor Robert Maclintyre, having declared a non financial interest in item 6 (3) Bute
Agricultural Society, left the meeting and took no part in the discussion of that item.

Councillor Bruce Marshall took the Chair.

6. THIRD SECTOR GRANTS
A report detailing recommendations for the award of Third Sector Grants
(including events and festivals) to Third Sector organisations for Bute and
Cowal was considered.

Decision

The Committee agreed to award the grant recommendations as follows:

Third Sector Grants Project Costs | Grant Awarded
1 |Ardentinny Community Trust £4,450 £2,000
2 |Bute Advice Centre £55,150 £3,000
Get more information and
3 |Bute Agricultural Society* £12,450 o e
ommittee for a decision.

4 [Bute Community Band £2,000 £1,000

5 |Cowal Community Care Forum £8,000 £2,000

6 |Cowal Fest £3,945 £1,970

7 |Cowal Music Club - Live Music £4,500 £750

8 |Creative Words in Cowal* £2,400 £1,200

9 |Dunoon and Cowal Elderly Forum £440 £220

10 |Dunoon and Cowal Youth Project £17,000 £4,000

11 |Innellan Bowling and Tennis Club £1,575 £780

12 Kilfinan Community Forest £2,700 £1,300

13 [Sandbank Community]  £3,340 £1,670

14 |Starter Pack Cowal £1,900 £950

15 |Strachur & District Community] £14,627 £1,500

16 |United Church of Bute -Pass it On| £12,000 £3,000

17 |Youth Stuff £5,960 £2,000




(Ref: Report by Community Development Officer dated 27™ March 2014,
submitted).

Councillor Robert Maclntyre returned to the room at 6 (4) Bute Community Band, and
took the Chair.

7.

UPDATE ON AREA SCORECARD FQ3

The Committee gave consideration to a report which presented the Area
Scorecard, with exceptional performance for the Financial Quarter 3 of 2013-14
(October to December 2013).

Decision

1. The Committee noted the exceptional performance presented on the
scorecard; and

2. The Committee asked that an update report on the operation of street
lighting in Bute to come to the May Business Day.

(Ref: Report by Improvement and Organisational Development Programme
Manager dated 1 April 2014, submitted).

ECONOMIC DEVELOPMENT ACTION PLAN

The Committee gave consideration to a report by the Economic Development
Manager, the purpose of which was to seek approval on taking forward the Bute
and Cowal Economic Development Action Plan (EDAP) as a working document.

Decision

1. The Committee approved the area EDAP as a working document for the
financial year 2014/15 and for the next three financial years up to
2017/18; and

2. The Economic Development Manager agreed to bring progress reports to
the Area Committee.

(Ref: Report by Head of Economic Development and Strategic Transportation
dated 1 April 2014, submitted)

SCHOOL HOLIDAYS AND IN SERVICE DAYS 2015/16

The Committee gave consideration to a report on the final patterns of in-service
days and school holidays which have now been identified for all schools in Bute
and Cowal.

Decision

1. Members endorsed the final patterns of school holidays and in-service
days for all schools in Bute and Cowal as outlined in Appendices 1 and 2;
and

2. Members agreed that the details of school holidays and in-service days
for 2015/2016 should now be circulated to schools and all relevant
organisations.



(Ref: Report by Head of Education dated February 2014, submitted).
10. WIND FARM TRUST REPORTS

A report updating Members on the work of both the Cruach Mhor and Clachan
Flats Wind Farm Trusts was considered.

Decision

Members noted the updates provided, which are the most recent of the annual
updates required by the Area Committee on the work of the Trusts.

(Ref: Report by the Area Governance Manager dated 24 February 2014,
submitted).

11. ROTHESAY PAVILION PROJECT

Nick Merriman and Jane Robertson gave a presentation to the Committee on the
Rothesay Pavilion Project.

Mr. Merriman spoke about the future visions for the Pavilion, the business plan
and the project development and delivery timeline.

He advised the Committee that the Pavilion is having an open day on Saturday
5™ April for the public.

Decision

The Committee thanked Mr Merriman for his presentation and noted the
information he provided.

(Ref: Presentation by Nick Merriman and Jane Robertson dated 1% April 2014,
submitted).

12. PUBLIC AND COUNCILLOR QUESTION TIME

Craig Boreland from the Buteman asked a question in relation to the project
development and delivery timeline for the Pavilion project. He asked why the
Pavilion closure is September 2015 but construction works are not starting until
January 2016 and was advised that the timescales have been put in place to
allow for clearance of the building and to allow any contingencies to be dealt with
prior to construction commencing, but that if at all possible construction could
start earlier than the envisaged January date.

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude the public for the following items of business on the
grounds that it was likely to involve the disclosure of exempt information as defined in
Paragraph 6 & 9 of Part 1 of Schedule 7A to the Local Governments (Scotland) Act
1973.



13.

14.

15.

ROTHESAY CHORD

A report detailing grant recommendation awards for the repair works to buildings
in use and restoring architectural features or details in Rothesay, was
considered.

Decision

The Committee agreed the recommendations at 2.1 of the report.

(Ref: Report by THI Project Officer dated 7 March 2014, submitted).
ARDENCRAIG TEAROOM

Members heard from the Estate Surveyor on Ardencraig Tearoom, Rothesay.
Decision

The Committee agreed the recommendations at 2.1 and 2.2 of the report.

(Ref: Report by Estates Surveyor dated 12" March 2014, submitted).

109 ALEXANDER STREET

Members heard from the Estate Surveyor on the offer received in respect of 109
Alexander Street, Dunoon.

Decision
The Committee agreed the recommendations at 2.1 of the report.

(Ref: Report by Estates Surveyor dated 12" March 2014, submitted).



